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Intelligent project collaboration and control for construction

What could clearer communication and
greater control achieve for your business?

CX (Collaboration Exchange) is web-based construction management software designed to support every facet of your operations.
Offering intelligent project collaboration tools, the purpose-built modules can help you manage tenders and contracts, capture work
hours and data in the field, and keep across all your budget in real-time. Every tool and feature has been created to increase office
and field productivity so you can ensure you finish projects on time. With such ease of use and efficiency built right into its design, CX
offers a complete management solution from pre-construction through to handover.

Single source of truth

A centralised and accountable communication point is
the best strategy for project efficiency. With CX, users can
capture and store all activity including view, field changes,
statuses, due dates and more. Information is updated
instantly so managers can follow and review progress in
real-time and all interactions are logged to mitigate risk.

<

Configure to suit your requirements

With construction project management, you need a system
that works with your processes. In CX, you can design your
own layout and add reporting fields as needed. Configure
efficient and sequential workflow steps designed to suit
your company, and set-up comprehensive dashboards and
analytics to help track statuses and progress in real-time of
the information you need to know.

Manage all project elements together

With multiple modules in the one sophisticated and integrated
system, everything from managing contracts and tenders

to stakeholder correspondence can be streamlined in CX.
Without the requirement to switch from different programs

for elements such as contracts administration and quality
management, potential data loss can be minimised and all
project contributors can remain on the same page.

Mitigate risk across projects

Quickly identify potential issues and their impact on
schedule and budgets with risk management tools. With
better project visibility, teams can identify risks sooner and
plan contingencies. Live reporting is available for Defects,
with managers able to track the status of issues and ensure
the risk has been addressed.

The RIB Collaboration Exchange Process
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Communication

]

Document Control

Efficiently correspond with
all parties using a
forum-based system.

Ensure the right people
have access to the right
documents.

$

Procure-To-Pay

Easily create and monitor
claims and improve
productivity.

™

Quality Control

Handover

Export all project
information and store for
future reference.

Ensure nothing is missed
and deliver to agreed
quality standards.
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A better way to manage your projects

Advantages of CX (Collaboration Exchange)

e Effective communication and management across every project

e A secure and sophisticated way to manage documents “One of the more important reasons for
us choosing CX was the adaptability

* Manage contracts and budgets with efficiency and clarity of the system; we were searching for
a program that could be moulded in

e Streamlined bid and tender management essentially 12 different ways to meet
our needs. CX was great in terms of its

e Efficient defects management at the office and onsite flexibility, and instrumental in driving our
understanding of what processes needed

e Keep control of all necessary quality processes to be incorporated and how they might
work.”

e Our mobile application makes it simple to access and distribute - James Westacott, Managing Consultant
information INDEC Consulting

ZERO defects in the AEC industry
That is what RIB works for every day!

Every year, defects and errors in the AEC industry account for billions of dollars. At RIB we have the clear objective to
help the construction industry to construct, hand over and operate buildings with zero defects.

RIB’s solution comprises of a range of specially customised applications to increase the effectiveness of AEC industry
collaboration - from initial concept to the day the building is occupied and put to use.
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RIB Software

www.itwocx.com

www.rib-software.com



